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VOANTEE P09 THY O RIOTOR OF OEETEAl, [NTeLLY S Hde

Tubject: Jlearance of %] naners by IA7 scencies
Jrferences & Assistant ¥ rector for Jeports and

3
Tgtipalen® merw o suhless dated
aunennt 11, 1947

ok

I. GSinoe tha TAB members dndividuallr {1} nnt sonsent
to “elagate authority Lo eoneur or disseut w: 1 eatismies,
it is revomended that the dre’t nemo do meshers o the 143,
ex sugsesbed in mfferencs s, be not ‘prwarded.

2¢ I% 13 sugroaste’ thaf The best solubisn to this vroblen
is informelly to submi® It st the next IAR meebins far cone
rlderation., AL $hls meetins pertinent axbraate fro. H530g
"Time regulred feor final coordination with Adumarireaial arersies
vnder existing proas ure” way be auoted Lo zow Lhe aesd Tor
revision of the nrasent rvsitewn.

3¢ The fallowing eenerato viopos:ls are muwrastsd for
srasantaszion % the TABs

e Thers should ba in O ene sinsle reprasentelive
frov each agenoy responsible for ssocurisg i1ts viows an
asach 378 estlmate, He rhould meirtaln <he claszsaeszt
poen’ble iieison between his mronevy snd &, presenting
to sach the views of the other Lo the end “hat minor
avhrbantive ¢.moes ugy not te recuired. This zrsten
hag worked vell iz *he psat in ‘he vsse of 7 whiaoh is
represented in U3 by Tsleve incurred 25X1
by the Diabte 'mparuen . have Deea e i purl by Lhe
ook that its assi-nsd repreossatative, Colonel ferrits
Snath, serves on the J1° locaits! i the snbagoa, 71
gy 1AR wreney now doez not hove ¢ repracontative in
V% who gan ba aszizned this duby, the TAR member oove
aserned shwuld be asked o orovide aney 10 Rat 12 impossie
hlo, sheo- should he Gaken w trmnsfer one sccoonbabls tn
iz arene s fro: asothar O ar'Piee 4e 2,
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e 5 SelMalte wyrarsinee lencth of tlhhe bhoebtween
wibrigsion o an osbimaie oo the TAR sreacies snd its
w2l feabine dhiould he dedersined, The TATl should be

requenty’ to arree “huxt any disseni racelred subseguent

oy the deadline date will be Porwarde? saparately uznon

itz receivt, and a notn.lon ®ill be place’ upon the
extinate tha” the achlon of the samney cmcermsd has

not vet been teken, In the past it ie usiersiond

varving simg 1irl*s have boan prescribe? sy 08, depending
gt vhe tirelinasz o7 individual esiimetes. This sroeedurs
iz believesd Lo have lad 4o confusiom st pome =igzundere
Landine on Phe part of sores of ths arengien.
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MEMORANDUK TO: Director of Central Intellipence

BUBJECT Coordination of Central Intelligence Estimates with
the Intelligence Divisions of the State, War and
Kavy Departments

REFERENCE Memorandum for the Assistant Director, Reports and
Estimates from the Direotor of Central Intalligence,
dated 25 July 1947, Same Subject as Above,

1, Parsgraph 3 of reference above requestsd that sugpestions be
submitted for revised Procedures in the coordination of Central Intelli.
gence Estimates with the Intelligence Divisicns of the State, War and
Navy Departments if much were considered to be needed,

2. Experience during the past nine moniths indicates that the
procedures now in sffect for ths accomplishment of the subjeet coordine
ation are not &dequate, Attached is a Propoged mamorandum for the
¥embers of the IAB, which if approved should provide for proper and
timely coordination,

3« It is recommended that the attached memorandum be sent to the
Yembers of the IAR,

Lﬂ!ﬁﬁnt Biractor

Reports and Estimates
Attachment
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